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Rationale:
Marking is most frequently seen as the mechanism teachers use to communicate with students. In
reality, however, it is the day to day feedback through conversation, questioning and daily
interaction which make the most impact on progress. After a student has spent time on an activity,
he or she should have quality feedback, as well as through the form of teacher comments on written
work. In this policy we aim:
• To provide clear guidelines on the school’s approach to marking
• To establish a coherent approach to marking across all departments.
• To provide a system which is clear to students, staff and parents.
Assessment, marking and feedback are terms which encompass a wide range of activities, formal
and informal, summative and formative. Summative assessment (external and internal exams) has
traditionally tended to dominate teaching and assessment and has a place in providing a summary of
achievement. However formative assessment has a greater impact on motivation and attainment.

The following guidance is an attempt to:
• minimise the need for summative assessment;
• provide an assessment structure which students recognise and understand;
• provide a policy which is realistic and attainable for teachers in terms of workload.

In addition to the guidelines laid down for the assessment of written work, teachers should have a
constant dialogue with students about how they are progressing. Students need to know what they
have done well and what they need to improve. They should also be given the chance and
opportunity to improve the work they have done. There is no point in feeding back if students do no
act on the advice. The guidelines acknowledge that different subjects and differences between Key
Stages 3 and 4 will lead to some differences in approach however the key principles of the policy
should be adhered to by all subjects at Key Stage 3 and 4. At Key Stage 5, the Associated Sixth Form
has a separate assessment policy.

Quantity
Marking should be completed for significant pieces of work (e.g. assessment preparation /
assessments / homework) – it is up to the heads of department to decide what constitutes
‘significant’, whether they are formative or summative pieces and how often these should be
completed. The thinking behind this is that teachers should have more time to provide good
quality feedback on fewer pieces of work. In addition, teachers can spend more time preparing
good quality lessons. This has been a very successful model followed by the Maths and English
departments in recent years.
Teachers can provide good quality verbal feedback to students; this can be summarised by the
students in their books. In addition, self-assessment and peer assessment can be used in lessons
to quality assure students’ work.
Language
Teachers will use WWW (what went well) and EBI (even better if) when providing written
feedback.
WWW – the language here will be linked to what they did well in the piece of work.
EBI – the language will be positive.
Teachers will avoid hyperbolic language e.g. perfect / brilliant / fantastic with reference to the
work – this is in line with harbouring a ‘growth mindset’ for the students where they never
actually achieve anything ‘perfect’ or ‘brilliant’ because they can always improve. This does not
mean to say that teachers do not praise students for the quality of the work – language which
praises the student’s work with subject specific language is good practice. For example ‘effective
use of grammar’, ‘good calculation of fractions’ or ‘an impressive evaluation of the benefits of
marriage.’
Student Action / Dedicated Improvement and Reflection Time (DIRT)
In order for the students to fully engage with the feedback teachers give, there will be a section
of the feedback for the students to reflect on the marking / act on their targets – time will be
allocated in lessons to responding to the marking.
Student action can be in different forms. In languages it might be rewriting a paragraph using
correct punctuation; in maths it might be re-doing a question showing the working out or
attempting a harder question; some subjects will ask a question which will stimulate student
response – this might be more effective in RE where understanding of concepts is as crucial as
the demonstration of skill.

Sticker template
For formative marking this template will be produced onto stickers for staff to use
WWW:

EBI:

Student response / action:

For summative assessments departments may produce more extensive templates including, for
example, the assessment criteria to be highlighted and space for a grade if appropriate. Here is an
English example:

